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 The mission of the Seminole County Public Schools is to ensure that all students 
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Purpose and Outline of the SIP 

The SIP is intended to be the primary artifact used by every school with stakeholders to review data, set goals, create an action plan and monitor progress. A 
corollary at the district level is the Strategic Plan, designed to help district leadership make the necessary connections between school and district system 
initiatives supporting the district commitment to excellence and equity. The SIP is a “living document” continually monitored, refined and used by schools to 
guide their work throughout the year.  

School Information 
Directions: Please review your 2022-2023 SIP.  If there are no changes to your information, please cut and paste the answers into the boxes below. 

1. Provide the school’s mission statement.

2. Provide the school’s vision statement.



Positive Culture & Environment 
 
A positive school culture and environment reflects: a supportive and fulfilling environment, learning conditions that meet the needs of all students, people who are 
sure of their roles and relationships in student learning, and a culture that values trust, respect and high expectations Consulting with various stakeholder groups is 
critical in formulating school improvement strategies that impact a positive school culture and environment.  
 

3. Describe how the school involved parents and the community in developing this plan and how it will be shared with all stakeholders and in a language 
parents can understand.   

 
                    

4. Describe how the school addresses building a positive school culture and environment.   
 
 
 
 

 
 
 
 
 
 

 
5. Identify stakeholders and their role in promoting a positive culture and environment at the school.  Stakeholder groups may include teachers, students, and 

families of students, volunteers, and school board members. Broad stakeholder groups include early childhood providers, community colleges and 
universities, social services, and business partners.  

 
 
 
 
 
 
 

 

 

 



6. Describe how the school ensures the social-emotional needs of all students are being met, which may include providing counseling, mentoring and other
pupil services.



Effective Leadership 
 

8. List the members of the leadership team.  Describe the roles and responsibilities of the team. 
 

       Name                                                                            Title                                                    Email  

 

Responsibilities: 

 
 

       Name                                                                            Title                                                    Email  

 

Responsibilities: 

 
 

       Name                                                                            Title                                                    Email  

 

Responsibilities: 

 
 

   

 

   

 

   

 



       Name                                                                            Title                                                    Email  

 

Responsibilities: 

 
       Name                                                                            Title                                                    Email  

 

Responsibilities: 

 
 

       Name                                                                            Title                                                    Email  

 

Responsibilities: 

 
 
 
 
 
 

   

 

   

 

   

 



       Name                                                                            Title                                                    Email  

 

Responsibilities: 

 
       Name                                                                            Title                                                    Email  

 

Responsibilities: 

 
 

       Name                                                                            Title                                                    Email  

 

Responsibilities: 

 
 
 
 
 
 

   

 

   

 

   

 



       Name                                                                            Title                                                    Email  

 

Responsibilities: 

 
       Name                                                                            Title                                                    Email  

 

Responsibilities: 

 
 

       Name                                                                            Title                                                    Email  

 

Responsibilities: 

 
 
 
 
 
 
 
 

   

 

   

 

   

 



       Name                                                                            Title                                                    Email  

 

Responsibilities: 

 
       Name                                                                            Title                                                    Email  

 

Responsibilities: 

 
 

       Name                                                                            Title                                                    Email  

 

Responsibilities: 

 
 
 
 
 
 
 

 

   

 

   

 

   

 



9. List the members of the literacy leadership team.  Describe the roles and responsibilities of the team. 
 
Required Per Rule 6A-6.053: District K-12 Comprehensive Evidence-Based Reading Plan - (3) School Literacy Leadership Teams. Districts must describe 
in the plan the process the principal will use to form and maintain a Literacy Leadership Team, consisting of a school administrator, reading coach, 
media specialist, lead teachers, and other relevant team members, as applicable. 
 

       Name                                                                            Title                                                    Email  

 

Responsibilities: 

 
 

       Name                                                                            Title                                                    Email  

 

Responsibilities: 

 
 

       Name                                                                            Title                                                    Email  

 

Responsibilities: 

 
 

   

 

   

 

   

 



       Name                                                                            Title                                                    Email  

 

Responsibilities: 

 
       Name                                                                            Title                                                    Email  

 

Responsibilities: 

 
 

       Name                                                                            Title                                                    Email  

 

Responsibilities: 

 
 
 
 
 
 

   

 

   

 

   

 



       Name                                                                            Title                                                    Email  

 

Responsibilities: 

 
       Name                                                                            Title                                                    Email  

 

Responsibilities: 

 
 

       Name                                                                            Title                                                    Email  

 

Responsibilities: 

 
 
 
 
 
 

   

 

   

 

   

 



       Name                                                                            Title                                                    Email  

 

Responsibilities: 

 
       Name                                                                            Title                                                    Email  

 

Responsibilities: 

 
 

       Name                                                                            Title                                                    Email  

 

Responsibilities: 

 
 
 
 
 
 
 
 

   

 

   

 

   

 



       Name                                                                            Title                                                    Email  

 

Responsibilities: 

 
       Name                                                                            Title                                                    Email  

 

Responsibilities: 

 
 

       Name                                                                            Title                                                    Email  

 

Responsibilities: 

 
 
 
 
 
 
 

   

 

   

 

   

 



Student Transition and Readiness 
 
PreK-12 Transition 
 

10. Describe the strategies the school employs to support incoming and outgoing cohorts of students in the transition from one school level to another. 
 
 
 
 
 
 
 
 
 
 
College and Career Readiness 
 

11. Describe the strategies the school uses to advance college and career awareness, which may include establishing partnerships with business, industry or 
community organizations.   

 
 
 
 
 
 
 
 
 
 

12. Identify the career and technical education programs available to students.  
  

 

 

 



Every Student Succeeds Act 
Every Student Succeeds Act - ESSA 

The Every Student Succeeds Act (ESSA) was enacted by the US Department of Education in 2015 requiring each state to have a plan for ensuring the achievement 
of all students.  ESSA requires the calculation of Federal Percent of Points Index (FPPI) that measures academic achievement of student subgroups. Florida’s FPPI 
includes student achievement data associated with the Florida Accountability school grade components and English Language Proficiency progress as measured by 
the ACCESS for English Language Learners 2.0 assessment.   

Schools with subgroups scoring below 42% of the points possible on the FPPI, must develop targeted support plans to accelerate learning for students in these 
subgroups. 

If your school appears on the ESSA Findings List, please list your subgroups with an FPPI below 42%. 

RAISE – Elementary only 
RAISE Language  
Florida Statute 1008.365, the Reading Achievement Initiative for Scholastic Excellence (RAISE) establishes criteria for identifying schools in need of increasing 
their focus on literacy support.  The criteria includes schools with students in grades Kindergarten through five, where 50% or more of its student in any grade 
level score below a level 3 on the most recent statewide English Language Arts (ELA) assessment, including students in grades Kindergarten through 3 identified 
on the coordinated screening and progress monitoring system who are not on track to pass the statewide ELA assessment.  

Schools identified as RAISE schools must implement Schoolwide Improvement Plans that include an area of focus to explicitly address strategies for improving 
reading. 

If your school appears on the RAISE List, please check the box on grade levels with less than 50% of students scoring a level 3 on the statewide ELA assessment. 

3rdgrade  
4th grade 
5th grade 

Subgroups Scoring Below 42% 

1st finding - 
2nd finding - 
3rd finding - 
4th finding - 
5th finding - 



Needs Assessment and PLC Planning 
Needs Assessment 
*Upon release of spring assessment data, principals/leadership teams will review their data and answer the following questions. Responses will be utilized in the 
development of the CIMS SIP and can be used when reviewing data with staff and SAC.  Responses will not be published in the SCPS SIP. 
 
Complete the Needs assessment below using progress monitoring and state assessment data. Complete this section AFTER reviewing the FAST PM3 Percentile 
Rank and Statewide Science Assessment results.  This data will be available the week of June 12th or after. 
 
What trends emerge across grade levels, subgroups and core content areas? 

 
 
 
 
 
 
 
 
 

What data components, based off progress monitoring and 2023 state assessments, demonstrate the greatest need for improvement? 
 
 
 
 
 
 
 
 
 
 
What were the contributing factors to this need for improvement? What new actions would need to be taken to address this need for improvement? 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 



 
What data components, based on progress monitoring and 2023 state assessments, showed the most improvement? 
 
 
 
 
 
 
 
 
 
 
What were the contributing factors to this improvement? What new actions did your school take in this area? 
 
 
 
 
 
 
 
 
 
 
What strategies will need to be implemented in order to accelerate learning? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 



Based on the contributing factors and strategies identified to accelerate learning, describe the professional development opportunities that will be provided at the 
school to support teachers and leaders. 
 
 
 
 
 
 
 
 
 
 
Provide a description of the additional services that will be implemented to ensure sustainability of improvement in the next year and beyond. 
 

 

 

  

 

 



Excellence and Equity Focus on Quality Instruction 
Seminole County Public Schools will strive for excellence in all classrooms for all students.     
 
A. Lessons aligned to state academic standards with the goal of mastery by the end of the course 
B. Ongoing feedback loops between leadership, teachers, students, and families  
C. Teachers and leaders working in collaborative PLCs addressing the four PLC questions: 
 
          1. What do we want all students to know and be able to do? 
          2. How we will know if they learn it? 
          3. How will we respond when some students do not learn? 
          4. How will we extend the learning for students who are already proficient? 
 
Action plans are aligned to the following Key Performance Indicators found within the SCPS Strategic Plan: B1.1, B2.3 and B2.7 and designed to accelerate 
learning for students in all subgroups, inclusive of ESSA and RAISE  

 
All SCPS schools serving K-8 students have an Early Warning system in place that is in compliance with s. 1001.42(18)(b), F.S; SCPS academic intervention/support programs and/or dropout prevention programs reflected 
per s. 1003.53(2)(b), F.S. 
 
 
 
 

  



Excellence and Equity Focus on Quality of Instruction 

Directions: Respond to the items below to detail your goals and strategies to support this Action Plan.  

Action Plan 1 

 

 

What do we want all students to know and be able to do?  

 

 How will we know if they learn it? 

 

 How will we respond when some students do not learn? 

 

Accelerating Achievement and Learning Growth of Lower Quartile Learners (Low 30 – to include specific focus on RAISE and ESSA 
 

 

 

 



 How will we extend the learning for students who are already proficient? 

 

What evidence/data will there be to reflect monitoring for this strategy/action? (RAISE/ESSA Subgroup specific)  

 

 

 

 

Will professional development be needed? (Yes or No) If Yes, complete the Quality Instruction PD Plan for Action Plan 1. If there are multiple PD opportunities 
for this Action Plan, please utilize Additional PD Plan pages.  

 

 

Persons responsible 

 

 

 

  

 

 

 

 



Excellence and Equity Focus on Quality of Instruction 

Directions: Respond to the items below to detail your goals and strategies to support this Action Plan.  

Action Plan 2 

 

 

What do we want all students to know and be able to do?  

 

 How will we know if they learn it? 

 

 How will we respond when some students do not learn? 

 

Supporting Achievement and Learning Growth of Students in Accelerated Courses (RAMP 4/5 - with Focus on Subgroup Support) 

 

 

 



 How will we extend the learning for students who are already proficient? 

 

What evidence/data will there be to reflect monitoring for this strategy/action?  

 

 

 

 

Will professional development be needed? (Yes or No) If Yes, complete the Quality Instruction PD Plan for Action Plan 2. If there are multiple PD opportunities 
for this Action Plan, please utilize Additional PD Plan pages.  

 

 

 

Persons responsible 

 

 

  

 

 

 

 



Excellence and Equity Focus on Quality Instruction Action Plan 1 PD Plan  

Complete the following if you will offer PD associated with Action Plan 1. 

Action Plan 1 

 

 

PD Activity 

 

 

 

 

 

Dates  

 

 

How will PD Activity improve instruction and use of assessment data? 

 

 

 

 

PD Participants 

 

 

Persons responsible 

 

 

Accelerating Achievement and Learning Growth of Lower Quartile Learners  
 

 

 

 

 

 

 



Excellence and Equity Focus on Quality Instruction Action Plan 2 PD Plan  

Complete the following if you will offer PD associated with Action Plan 2. 

Action Plan 2  

 

 

PD Activity 

 

 

 

 

 

Dates  

 

 

How will PD Activity improve instruction and use of assessment data? 

 

 

 

 

PD Participants 

 

 

Persons responsible 

  

Supporting Achievement and Learning Growth of Students in Accelerated Courses (RAMP 4/5 - with Focus on Subgroup Support) 
 
 

 

 

 

 

 



Excellence and Equity Focus on Quality Instruction Action Plan ** Additional PD Plan  

Complete this page if you are offering additional PD for Action Plans 1 and/or 2. Please specify which Action plan this PD will support. 

Action Plan ***  

 

 

PD Activity 

 

 

 

 

 

Dates  

 

 

How will PD Activity improve instruction and use of assessment data? 

 

 

 

 

PD Participants 

 

 

Persons responsible 

 

 

 
 

 

 

 

 

 



Excellence and Equity Focus on Quality Instruction Action Plan ** Additional PD Plan  

Complete this page if you are offering additional PD for Action Plans 1 and/or 2. Please specify which Action plan this PD will support. 

Action Plan ***  

 

 

PD Activity 

 

 

 

 

 

Dates  

 

 

How will PD Activity improve instruction and use of assessment data? 

 

 

 

 

PD Participants 

 

 

Persons responsible 

  

 
 

 

 

 

 

 



Excellence and Equity Focus on Conditions for Learning 
 

Excellence and Equity Focus:  Conditions for Learning 
 
The district has identified the conditions for learning as physical safety, student wellness, attendance, teacher-student relationships, social-emotional learning and 
student conduct.  System focus on continuous improvement of these conditions will benefit student learning. 

 
A. Focus on campus safety  
B. Development of a culture where student voice and belonging is valued 
C. Sharing collective responsibility for the success of all students in the school 
 
Action plans are aligned to the following Key Performance Indicators found with the SCPS Strategic Plan System Initiative D: Conditions for Learning 
 
  



Excellence and Equity Focus on Conditions for Learning Action Plan  

Directions: Respond to the items below to detail your goals and strategies to support this Action Plan.  

Review SCPS Safety Survey results focusing on responses related to Trusted Adults and Discipline and Student Behavior.  Select a survey element that is most 
meaningful to your school and develop an Action Plan. 

Action Plan 3 

 
 

Describe the actions/strategies that will be implemented to address the Action Plan:  

 

 
 

What evidence/data will there be to reflect monitoring for this strategy/action?  

 

 

 

When will this action/strategy take place?  

 

 

Deliverable due dates  

 

 

Will professional development be needed? (Yes or No) If Yes, complete the Conditions for Learning PD Plan for Action Plan 3. If there are multiple PD 
opportunities for this Action Plan, please utilize Additional PD Plan pages. 

 

 

Persons responsible 

 

 

 

 

 

 

 

 



Excellence and Excellence and Equity Focus on Conditions for Learning Action Plan  

Directions: Respond to the items below to detail your goals and strategies to support this Action Plan.  

Review 5 Essentials and Snapshot survey results focusing on measures related to Trust, Collective Responsibility, and Academic Personalism. Select a survey 
element that is most meaningful to your school and develop an Action Plan. 

Action Plan 4 

 
 

Describe the actions/strategies that will be implemented to address the Action Plan:  

 

 
 

What evidence/data will there be to reflect monitoring for this strategy/action?  

 

 

 

When will this action/strategy take place?  

 

 

Deliverable due dates  

 

 

Will professional development be needed? (Yes or No) If Yes, complete the Conditions for Learning PD Plan for Action Plan 3. If there are multiple PD 
opportunities for this Action Plan, please utilize Additional PD Plan pages. 

 

 

Persons responsible 

 

 

 

 

 

 

 

 



Excellence and Equity Focus on Conditions for Learning Action Plan 3 PD Plan  

Complete the following if you will offer PD associated with Action Plan 3. 

Action Plan 3  

 

 

PD Activity 

 

 

 

 

 

Dates  

 

 

How will PD Activity improve instruction and use of assessment data? 

 

 

 

 

PD Participants 

 

 

Persons responsible 

 

 

 
 

 

 

 

 

 



Excellence and Equity Focus on Conditions for Learning Action Plan 4 PD Plan  

Complete the following if you will offer PD associated with Action Plan 4. 

Action Plan 4  

 

 

PD Activity 

 

Dates  

 

 

How will PD Activity improve instruction and use of assessment data? 

 

 

 

 

PD Participants 

 

 

Persons responsible 

 

 
 

 

 

 

 

 



Excellence and Equity Focus on Conditions for Learning Action Plan ** Additional PD Plan  

Complete this page if you are offering additional PD for Action Plans 3 and/or 4. Please specify which Action plan this PD will support. 

Action Plan ***  

 

 

PD Activity 

 

 

 

 

 

 

Dates  

 

 

How will PD Activity improve instruction and use of assessment data? 

 

 

 

 

PD Participants 

 

 

Persons responsible 

 

 

 

 

 
 

 

 

 

 

 



Excellence and Equity Focus on Skills for Future Ready Graduates 
 
 

Excellence and Equity Focus:  Skills for Future Ready Graduates  
 

Seminole County Public Schools will prepare each student for success in the 21st century by offering rigorous learning environments. 
 

A. Develop and implement age-appropriate opportunities for the application of the Skills for Future Ready Graduates particularly through engagement in computer 
science, career enrichment, and physics. 

B. Provide advisement and resources to support students’ awareness of and access to acceleration and middle school coursework aligned to student interests. 
 

Action plans are aligned to the following Key Performance Indicators found within the SCPS Strategic Plan: System Initiative C: Innovation for College, Careers 
and Citizenship 
 

  



Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan 

Directions: Respond to the items below to detail your goals and strategies to support this Action Plan.  

Action Plan 5 - Digital Tools data is collected on FTE Survey 5 and will be available in August.  Once received, please fill in numerical goals. 

Describe the actions/strategies that will be implemented to address Action Plan A & B: 

Deliverable due dates 

Will professional development be needed? (Yes or No) If Yes, complete the Skills for Future Ready Graduates PD Plan for Action Plan 1. If there are multiple PD 

opportunities for this Action Plan, please utilize Additional PD Plan pages. 

When will this action/strategy take place? 

What evidence/data will there be to reflect monitoring for this strategy/action? 

Persons responsible 

Increase in participation and passage of Digital Tools. 

A. Increase Digital Tools attempted by:
B. Increase Digital Tools earned by:                      (Goal to be self-sustaining)



 

Excellence and Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan  
Directions: Respond to the items below to detail your goals and strategies to support this Action Plan.  

Action Plan 6  

 

 
 

Describe the actions/strategies that will be implemented to address the Action Plan:  

 

 
 

What evidence/data will there be to reflect monitoring for this strategy/action?  

 

 

 

When will this action/strategy take place?  

 

 

Deliverable due dates  

 

 

Will professional development be needed? (Yes or No) If Yes, complete the Conditions for Learning PD Plan for Action Plan 3. If there are multiple PD 
opportunities for this Action Plan, please utilize Additional PD Plan pages. 

 

 

Persons responsible 

 

Provide advisement and resources to support students’ awareness of and access to acceleration and middle school coursework 
aligned to student interests. (Focus on awareness of scheduling options in the mathematics progression of RAMP 4/5 students.) 

 

 

 

 

 

 



Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan 5 PD Plan  

Complete the following if you will offer PD associated with Action Plan 5. 

Action Plan 5  

 

 

PD Activity 

 

 

 

 

 

Dates  

 

 

How will PD Activity improve instruction and use of assessment data? 

 

 

 

 

PD Participants 

 

 

Persons responsible 

 

 
 

 

 

 

 

 



Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan 6 PD Plan  

Complete the following if you will offer PD associated with Action Plan 6. 

Action Plan 6  

 

 

PD Activity 

 

 

 

 

 

Dates  

 

 

How will PD Activity improve instruction and use of assessment data? 

 

 

 

 

PD Participants 

 

 

Persons responsible 

 

  

 
 

 

 

 

 

 



Excellence and Equity Focus on Skills for Future Ready Graduates Action Plan ** Additional PD Plan  

Complete this page if you are offering additional PD for Action Plans 5 and/or 6. Please specify which Action plan this PD will support. 

Action Plan ***  

 

 

PD Activity 

 

 

 

 

 

Dates  

 

 

How will PD Activity improve instruction and use of assessment data? 

 

 

 

 

PD Participants 

 

 

Persons responsible 

 

 

 
 

 

 

 

 

 



Excellence and Excellence and Equity Focus on (Fill in School Optional Plan) 

Complete this page if you would like to include additional Action Plans in your SIP. Please fill in the Excellence and Equity Focus aligned to this plan and the 
Strategic Plan Key Performance Indicator aligned to this plan.  

Action Plan 7 

Describe the actions/strategies that will be implemented to address the Action Plan: 

Deliverable due dates 

Will professional development be needed? (Yes or No) 

When will this action/strategy take place? 

What evidence/data will there be to reflect monitoring for this strategy/action? 

Persons responsible 



Excellence and Equity Optional School Action Plan ** Additional PD Plan 

Complete this page if you are offering an additional Action Plan. Please specify which Action plan this PD will support. 

Action Plan ***  

PD Activity 

Dates 

How will PD Activity improve instruction and use of assessment data? 

PD Participants 

Persons responsible 



Best Practices for Inclusive Education 

Utilize your school's BPIE to complete the following section of the SIP. 

Best Practices for Inclusive Education (BPIE) 

A. Supports implementation of improved inclusive practices for students with disabilities

B. Designed to identify priority needs and organize resources

C. Supports development of short and long term improvement strategies

D. Aligns with the district level BPIE

Once every 3 years, each school shall complete a Best Practices in Inclusive Education (BPIE) assessment and include improvement efforts in the school district’s exceptional student education policies and procedures. The 

due date of the new BPIE is 3 years of less from the written date.   § 1003.57, Florida Statutes

Type in text of the BPIE indicator selected and select the status: 

Indicator Status 

BPIE Indicator 1 – 

BPIE Indicator 2 – 

BPIE Indicator 3 – 



Best Practices for Inclusive Education 
 
Topic Area - BPIE Indicator 1 – (Type in Text in the box below) 

 

Describe the actions/strategies that will be implemented to address the Action Plan:  

 

 
 

What evidence/data will there be to reflect monitoring for this strategy/action?  

 

 

 

When will this action/strategy take place?  

 

 

Deliverable due dates  

 

 

Will professional development be needed? (Yes or No) If Yes, complete the Conditions for Learning PD Plan for Action Plan 3. If there are multiple PD 
opportunities for this Action Plan, please utilize Additional PD Plan pages. 

 

 

Persons responsible 

 

 

 

 

 

 

 

 

 

 

 



Best Practices for Inclusive Education 
 

Topic Area - BPIE Indicator 2 – (Type in Text in the box below) 

 

Describe the actions/strategies that will be implemented to address the Action Plan:  

 

 
 

What evidence/data will there be to reflect monitoring for this strategy/action?  

 

 

 

When will this action/strategy take place?  

 

 

Deliverable due dates  

 

 

Will professional development be needed? (Yes or No) If Yes, complete the Conditions for Learning PD Plan for Action Plan 3. If there are multiple PD 
opportunities for this Action Plan, please utilize Additional PD Plan pages. 

 

 

Persons responsible 

 

 

 

 

 

 

 

 

 

 

 



Best Practices for Inclusive Education 

Topic Area - BPIE Indicator 3 – (Type in Text in the box below) 

Describe the actions/strategies that will be implemented to address the Action Plan: 

What evidence/data will there be to reflect monitoring for this strategy/action? 

When will this action/strategy take place? 

Deliverable due dates 

Will professional development be needed? (Yes or No) If Yes, complete the Conditions for Learning PD Plan for Action Plan 3. If there are multiple PD 
opportunities for this Action Plan, please utilize Additional PD Plan pages. 

Persons responsible 



BPIE PD Plan 

Complete this page if you are offering PD aligned to BPIE Action Plans. 

Topic Area:  

PD Activity 

Dates 

How will PD Activity improve instruction and use of assessment data? 

PD Participants 

Persons responsible 


	Provide the schools mission statement: The mission of Altamonte Elementary is a shared mission of SCPS which is to ensure that all students acquire the knowledge, skills, and attitudes to be productive citizens.
	undefined: Student Engagement + Differentiated Instruction = High Achievement
At Altamonte Elementary, we will prepare students to be actively engaged through cognitively complex tasks and discourse, based on standards through collaboration.
	parents can understand: Altamonte Elementary surveys community members and parents throughout the year at Family Engagement Events to obtain their feedback regarding their involvement in the school and the development of this School Improvement Plan. Administration involves the PTA and SAC in making decisions on family involvement events and to assist in developing this School Improvement Plan. The School Improvement Plan will be shared with all stakeholders via the School Website, in our Title I Notebook and School Advisory Council Notebook, all available to the public at our school. Stakeholders may request assistance, as needed, to understand this plan or if assistance is needed in other languages.
	Describe how the school addresses building a positive school culture and environment: Altamonte Elementary uses the Title I Parent and Family Engagement Plan to outline this and works very closely with the PTA and SAC Committees.
	universities social services and business partners: At Altamonte Elementary we work very closely with our Parent Teacher Association (PTA) to ensure that we are collaborating to create a positive learning environment and culture for all stakeholders. We meet regularly with the PTA Executive Board to discuss family and school events to promote a positive environment for all families regardless of their diverse backgrounds. We connect with our business and community partners in various ways to support our endeavors at the school such as assisting with the planning and organization of our community beautification days. Our community partners are a very active part of our School Advisory Council (SAC) and is often involved in our decision making process for school wide events. We include these stakeholders in promoting a positive environment for both students and staff as we show appreciation to our staff and teachers often for their hardwork. Our business and community partners are seen throughout our campus providing donations and showing appreciation and acts of kindness for our educators.
	pupil services: Our School Counselor, Behavioral Interventionist, and School Social Worker provide ongoing assistance to our students throughout the school year. Along with our internal resources, we have outside resources who support our school to provide additional services. Here is a description of some of those services: --Mentoring program- Students will be paired with a mentor who will meet with them throughout year --Grief support group- For students who have experienced a loss and show a need for grief counseling. -Sanford Harmony Social-Emotional Curriculum-We provide daily social-emotional learning instruction in problem solving and other social, emotional skills through our daily news broadcast and through daily instruction in Classroom Meetings. --District Mental Health Counselor - provides individual and small group counseling throughout the school year.
	10 Describe the strategies the school employs to support incoming and outgoing cohorts of students in the transition from one school level to another: Students in the Voluntary Pre-K (VPK) Program visit the kindergarten classrooms at the end of the school year to learn about what to expect inkindergarten. During the summer, students entering kindergarten in selected Title I Schools can attend Kinder Camp to help prepare them for success in kindergarten. Schools offer Meet the Teacher before school starts and kindergarten teachers are available for individual conferences.
	community organizations: Teach-In is an annual event where volunteers from the community come in to share with the students. Teachers may also select speakers from the
approved district list.
	12 Identify the career and technical education programs available to students: Altamonte students feed into Milwee Middle School, which has a focus on pre-engineering and Lyman High Schools, which is an institute of engineering. We provide a Program of Enrichment, Makerspace, which affords students the opportunity to explore STEAM related activities in our STEAM Collaborative Learning Center on campus.
	What trends emerge across grade levels subgroups and core content areas: As our students move through each grade level, they are earning  profeciencty levels that match the data of their previous year in both reading and math. 
	What data components based off progress monitoring and 2023 state assessments demonstrate the greatest need for improvement: As our students move through each grade level, they are earning  proficiency levels that match the data of their previous year in both reading and math. Our rising fourth and fifth grade data in both reading and math demonstrates the biggest need for improvement.
	What were the contributing factors to this need for improvement What new actions would need to be taken to address this need for improvement: This group of students that is now entering our third, fourth, and fifth grade accountability groups suffered a significant impact from COVID learning loss. Our intervention materials and structure have not been successful in recovering that loss. With the help of school instructional leaders and district support, we will revamp our school-wide intervention process.  Additional staff will assist in the school-wide intervention process. 
	What data components based on progress monitoring and 2023 state assessments showed the most improvement: Our science proficiency and 5th grade ELA scores showed improvement from previous year's trends. 
	What were the contributing factors to this improvement What new actions did your school take in this area: A comprehensive action plan was developed and implemented to address our science data.  Under the leadership of our instructional coach and using the resources developed by April Barnes, our students achieved well above schools with similar demographics. 
	What strategies will need to be implemented in order to accelerate learning: Students will participate in a school-wide walk to intervention process with additioanl staff (5 additional para professionals) and strategically selected materials. 
	school to support teachers and leaders: All teachers will receive additional training in iReady toolbox, as well as selected staff will be trained in SIPPS. 
	Provide a description of the additional services that will be implemented to ensure sustainability of improvement in the next year and beyond: Additional staff, frequent monitoring, and incorporation of SIPPS into our school-wide intervention process will all assist in improving student achievement in 2023-2024 school year. Tutorial funds will be used to strategically to remediate rising third and fourth grade students. 
	What do we want all students to know and be able to do: All students identified as the Low 30% percent in reading and math will earn a learning gain on the 2023-2024 FAST assessment. In the area of reading, we expect an overall growth of 15% proficiency as measured by the FAST assessment. 
	How will we know if they learn it: Formative and summative assessment discussion will occur during PLCs.   Teachers will also collaborate on standards-based instruction in professional learning communities, which take place twice weekly. After each FAST and iReady assessment, administration will conduct individualized data chats that include teachers, instructional coaches, and all relevant stakeholders to analyze each student's data and determine an action plan that ensures adequate growth for all students. All teachers will also implement a standards' checklist for their students to pinpoint areas each student needs more support. 
	How will we respond when some students do not learn: Through data analysis in teams, we will collectively work to determine the root cause, and create an action plan addressing each student's deficiency.  Our walk to intervention (What I Need Now) will occur daily and focus on meeting the needs of our students that have not mastered each grade level standard.  In additional, ESSR funds will be used to offer after school tutorial for identified student. 
	How will we extend the learning for students who are already proficient: Students paths will be adjusted on iReady, as needed.  Students will also attend enrichment rather than remediation during the WINN block, focusing on more complex tasks.  All student will also attend STEM class (Science, Technology, Engineering, and Math) which will give all students the opportunity and exposure to enrichment. 
	What evidencedata will there be to reflect monitoring for this strategyaction RAISEESSA Subgroup specific: All teachers will collect formative and summative assessment data to discuss during weekly PLCs.   Teachers will use this time to collaboratively discuss strategies and actions needed for each student to optimize learning. Administration will also meet with the STEM teacher to ensure we are addressing critical content and vocabulary on the instructional plan, while extending learning with hands on experiences. Individual data chats will also occur after each administration of the FAST assessment to ensure growth for all students. 
	for this Action Plan please utilize Additional PD Plan pages: Y
	Persons responsible: Teachers, Instructional Coaches, and administration in charge of each grade level
	What do we want all students to know and be able to do_2: All students will achieve proficiency in mathematics, as measured by the FAST assessment. Students will make the necessary growth to continue to ensure a continued advanced track in their learning. 
	How will we know if they learn it_2: Administration, teacher, coaches, and interventionists will monitor district assessments and FAST assessment. Interventionists will conduct additional small group instruction for those students that have not reacher standards mastery.  Reading intervention focused on the dissection of word problems and math vocabulary will be provided for those students in RAMP that are not struggling with the math content, but do struggle with reading.  
	How will we respond when some students do not learn_2: Interventionists will conduct additional small group instruction for those students that have not reached standards mastery.  Reading intervention focused on the dissection of word problems and math vocabulary will be provided for those students in RAMP that are not struggling with the math content, but do struggle with reading.  
	How will we extend the learning for students who are already proficient_2: Students needs will be met during our daily differentiated instruction during our math block.  It is the expectation of all teachers to differentiate to provide acceleration. Students will also engage in an advanced path on their iReady adaptive lessons.  Students will also receive acceleration opportunities through STEM class and Maker's Space, which is on the special's rotation. 
	What evidencedata will there be to reflect monitoring for this strategyaction: All teachers will collect formative and summative assessment data to discuss during weekly PLCs.   Teachers will use this time to collaboratively discuss strategies and actions needed for each student to optimize learning. 
	for this Action Plan please utilize Additional PD Plan pages_2: N
	Persons responsible_2: Principal and assistant principal
	PD Activity: Teachers will recieve additional training in iReady toolbox, LLI, and SIPPS, as well as meet with distict support personel to revamp the grade level walk to intervention process. 
	Dates: Ongoing and Monthly September- May
	How will PD Activity improve instruction and use of assessment data: Students receiving a learning gain for the 2023-2024 school year will be at or above 62%.
	PD Participants: All Instructional Staff
	Persons responsible_3: Instructional coaches
	PD Activity_2: 
	Dates_2: 
	How will PD Activity improve instruction and use of assessment data_2: 
	PD Participants_2: 
	Persons responsible_4: 
	Action Plan: 
	PD Activity_3: 
	Dates_3: 
	How will PD Activity improve instruction and use of assessment data_3: 
	PD Participants_3: 
	Persons responsible_5: 
	Action Plan_2: 
	PD Activity_4: 
	Dates_4: 
	How will PD Activity improve instruction and use of assessment data_4: 
	PD Participants_4: 
	Persons responsible_6: 
	Action Plan 3: Elementary: Student safety
	undefined_2: All school employess will participate in the Behavior Coaching Academy 
	What evidencedata will there be to reflect monitoring for this strategyaction_2: Discipline data, PBIS surveys and team meetings will be used to monitor our progress towards this goal. 
	When will this actionstrategy take place: Ongoing with monthly meeting from August-May
	Deliverable due dates: monthly meeting from August-May
	opportunities for this Action Plan please utilize Additional PD Plan pages: Y
	Persons responsible_7: School leadership team
	Action Plan 4: Student/teacher trust will improve by 10% as measured on the 5E survey under the indicator (Do you have a trusting adult on campus?)
	undefined_3: School employees will participate in the Behavior Coaching Academy which will focus on relationships and optimal conditions for learning for all students. 
	What evidencedata will there be to reflect monitoring for this strategyaction_3: Discipline data, PBIS surveys,  and team meetings will be used to monitor our progress towards this goal. 
	When will this actionstrategy take place_2: Ongoing with monthly meeting from August-May
	Deliverable due dates_2: monthly meeting from August-May
	opportunities for this Action Plan please utilize Additional PD Plan pages_2: N
	Persons responsible_8: School leadership team
	Action Plan 3_2: Behavior Coaching Academy 
	PD Activity_5: All teachers will participate in a three year behavior coaching academy plan designed to improve relationships and reduce discipline referrals. 
	Dates_5: August, January 
	How will PD Activity improve instruction and use of assessment data_5: Student to teacher trust will increase, as measured by the 5Essentials survey. Discipline referals will decrease. 
	PD Participants_5: All staff
	Persons responsible_9: School leadership team
	Action Plan 4_2: 
	PD Activity_6: 
	Dates_6: 
	How will PD Activity improve instruction and use of assessment data_6: 
	PD Participants_6: 
	Persons responsible_10: 
	Action Plan_3: 
	PD Activity_7: 
	Dates_7: 
	How will PD Activity improve instruction and use of assessment data_7: 
	PD Participants_7: 
	Persons responsible_11: 
	undefined_5: Student enrolled in Ramp 4/5 will all receive opportunities to receive counseling as they prepare for their middle school math track. guidance as it relates  
	What evidencedata will there be to reflect monitoring for this strategyaction_5: Participation in meetings with our guidance counselors, as well as counselors from our feeder middle schools. 
	When will this actionstrategy take place_4: ongoing/middle school meeting will take place starting in March of 2024
	Deliverable due dates_4: March and May
	opportunities for this Action Plan please utilize Additional PD Plan pages_4: N
	Persons responsible_13: Assistant principal, math coach
	Action Plan 5: 
	PD Activity_8: 
	Dates_8: 
	How will PD Activity improve instruction and use of assessment data_8: 
	PD Participants_8: 
	Persons responsible_14: 
	Action Plan 6: 
	PD Activity_9: 
	Dates_9: 
	How will PD Activity improve instruction and use of assessment data_9: 
	PD Participants_9: 
	Persons responsible_15: 
	Action Plan_4: 
	PD Activity_10: 
	Dates_10: 
	How will PD Activity improve instruction and use of assessment data_10: 
	PD Participants_10: 
	Persons responsible_16: 
	Action Plan 7: 
	undefined_6: 
	Deliverable due dates_5: 
	Will professional development be needed Yes or No: 
	When will this actionstrategy take place_5: 
	What evidencedata will there be to reflect monitoring for this strategyaction_6: 
	Persons responsible_17: 
	Action Plan_5: 
	PD Activity_11: 
	Dates_11: 
	How will PD Activity improve instruction and use of assessment data_11: 
	PD Participants_11: 
	Persons responsible_18: 
	Topic Area  BPIE Indicator 1  Type in Text in the box below: School administrators communicate expectations for all school personnel to share responsibility for all of the students in their building and consider all SWDs as general education students first.
	undefined_7: Administrators and Leadership Members articulate the following expectations for all staff during staff meetings, School Advisory Committee meetings, PLCs with Teachers, staff newsletters, etc.: --Regular and special education teachers are expected to share instructional and behavioral support responsibilities for SWDs in each classroom and other school settings. - SWDs are not the sole responsibility of special education staff during academic and nonacademic school activities.
	What evidencedata will there be to reflect monitoring for this strategyaction_7: Teacher schedules, school publications identifyteacher rather than exceptionality
	When will this actionstrategy take place_6: Daily, Quarterly
	Deliverable due dates_6: Ongoing through June 2023
	opportunities for this Action Plan please utilize Additional PD Plan pages_5: N
	Persons responsible_19: Administration, ESE teachers, Classroom teachers, all staff
	Topic Area BPIE Indicator 2  Type in Text in the box below: The school has developed, and regularly monitors progress for, goals related to short- and long-term improvement efforts to implement and improve inclusive educational practices, as measured by the BPIE.
	undefined_8: The school has developed a plan indicating goals related to inclusive practices. The leadership team reviews and shares the language and intent of s. 1003.57(1)(f), F.S., with all staff and stakeholders. Once every three years, the school completes a BPIE assessment and reports the results of all planned short- and long-term improvement efforts to the district. The school leadership team analyzes data quarterly to monitor and evaluate progress toward meeting goals related to inclusive practices in the school. All stakeholder groups are represented and involved in a collaborative system of decision making to implement and improve inclusive practices across the school. The school provides access to goals related to short- and long-term improvement efforts on the school website and on request in the front office. The school handbook or website includes information on the school's process of shared decision making. Family input on inclusive practices is gathered in a variety of ways (surveys, interviews, focus groups, etc.).
	What evidencedata will there be to reflect monitoring for this strategyaction_8: ESE teacher data collection, Data Analysis Forms,student inclusion scheduling,master schedule, ESE SupportFacilitation data meetings with administration
	When will this actionstrategy take place_7: Quarterly Data Chats, iReady diagnostics August through May 2023
	Deliverable due dates_7: 
	opportunities for this Action Plan please utilize Additional PD Plan pages_6: 
	Persons responsible_20: 
	Topic Area BPIE Indicator 3  Type in Text in the box below: 
	undefined_9: 
	What evidencedata will there be to reflect monitoring for this strategyaction_9: 
	When will this actionstrategy take place_8: 
	Deliverable due dates_8: 
	opportunities for this Action Plan please utilize Additional PD Plan pages_7: 
	Persons responsible_21: 
	Topic Area: 
	PD Activity_12: 
	Dates_12: 
	How will PD Activity improve instruction and use of assessment data_12: 
	PD Participants_12: 
	Persons responsible_22: 
	Describe the actionsstrategies that will be implemented to address Action Plan A  B: Students will engage in digital tools lessons during their STEM block (specials).
	Deliverable due dates_3: November, March, May
	opportunities for this Action Plan please utilize Additional PD Plan pages_3: N
	When will this actionstrategy take place_3: Monthly, during STEM specials
	What evidencedata will there be to reflect monitoring for this strategyaction_4: observation, addidtional certifications
	Persons responsible_12: Leslie Watson, Melanie Amos, STEM teacher
	Text6: 5
	Text7: 20%
	BPIE Indicator 1: School administrators communicate expectations for all school personnel to share responsibility for all of Fullythe students in their building and consider all SWDs as general education students first.The
	BPIE Indicator 2: The school has developed, and regularly monitors progress for, goals related to short- and long-term improvement effortsto implement and improve inclusive educational practices, as measured by the BPIE.
	BPIE Indicator 3: The school leadership team analyzes data to identify barriers and initiate improvement steps that increase the number ofstudents with low-and high-incidence disabilities, across all grades, in general education and natural contexts.
	BP1: [Partially Almost]
	Dropdown4: [Partially Almost]
	Dropdown5: [Partially Almost]
	1st finding: Students with disabilities
	2nd finding: 
	3rd finding: 
	4th finding: 
	Text1: 
	Check gr3: Off
	Check gr4: Yes
	Check Boxgr5: Off
	School Name: Altamonte Elementary School
	Name: Leslie Waton
	Title: Principal
	Email: leslie_watson@scps.k12.fl.us
	Responsibilities: School leader
	Name_2: Byron Morrison
	Title_2: Assistant Principal
	Email_2: TBD
	Responsibilities_2: School leader
	Name_3: Kayla Wainscott
	Title_3: School Administration Manager
	Email_3: kayla_wainscott@scps.k12.fl.us
	Responsibilities_3: facilities, office staff, cusodial, scheduling, etc.  
	Name_4: Rebecca Roberts
	Title_4: Literacy Coach
	Email_4: rebecca_roberts@scps.k12.fl.us
	Responsibilities_4: K-5 instructional coach
	Name_5: Deanna Fillingim
	Title_5: MAth/Science Instructional Coach
	Email_5: fillindz@scps.k12.fl.us
	Responsibilities_5: K-5 instructional coach
	Name_6: Gregory Handy
	Title_6: Behavioral Specialist
	Email_6: TBD
	Responsibilities_6: PBIS and behavior
	Name_7: 
	Title_7: 
	Email_7: 
	Responsibilities_7: 
	Name_8: 
	Title_8: 
	Email_8: 
	Responsibilities_8: 
	Name_9: 
	Title_9: 
	Email_9: 
	Responsibilities_9: 
	Name_10: 
	Title_10: 
	Email_10: 
	Responsibilities_10: 
	Name_11: 
	Title_11: 
	Email_11: 
	Responsibilities_11: 
	Name_12: 
	Title_12: 
	Email_12: 
	Responsibilities_12: 
	Name_13: 
	Title_13: 
	Email_13: 
	Responsibilities_13: 
	Name_14: 
	Title_14: 
	Email_14: 
	Responsibilities_14: 
	Name_15: 
	Title_15: 
	Email_15: 
	Responsibilities_15: 
	Name_16: Leslie Watson
	Title_16: principal
	Email_16: leslie_watson@scps.k12.fl.us
	Responsibilities_16: school leaders
	Name_17: Rebecca roberts
	Title_17: instructional coach
	Email_17: rebecca_robert@scps.k12.fl.us
	Responsibilities_17: Instructional coach
	Name_18: Cristina Madrigal 
	Title_18: K teacher
	Email_18: cristina_madrigal@scps.k12.fl.us
	Responsibilities_18: leader of primary literacy
	Name_19: Kristi Meade
	Title_19: 4th grade teacher
	Email_19: kristi_meade@scps.k12.fl
	Responsibilities_19: intermmediate literacy leader
	Name_20: 
	Title_20: 
	Email_20: 
	Responsibilities_20: 
	Name_21: 
	Title_21: 
	Email_21: 
	Responsibilities_21: 
	Name_22: 
	Title_22: 
	Email_22: 
	Responsibilities_22: 
	Name_23: 
	Title_23: 
	Email_23: 
	Responsibilities_23: 
	Name_24: 
	Title_24: 
	Email_24: 
	Responsibilities_24: 
	Name_25: 
	Title_25: 
	Email_25: 
	Responsibilities_25: 
	Name_26: 
	Title_26: 
	Email_26: 
	Responsibilities_26: 
	Name_27: 
	Title_27: 
	Email_27: 
	Responsibilities_27: 
	Name_28: 
	Title_28: 
	Email_28: 
	Responsibilities_28: 
	Name_29: 
	Title_29: 
	Email_29: 
	Responsibilities_29: 
	Name_30: 
	Title_30: 
	Email_30: 
	Responsibilities_30: 


